Joint Burial Board held 27t June 2023

5/23/24

TO RECEIVE THE JOINT BURIAL BOARD BUDGET STATEMENT
AND CONSIDER ANY ACTIONS AND ASSOCIATED
EXPENDITURE.

The Assistant Town Clerk (ATC) explained the reason for the need to
better present the budget statement to offer further clarity of the
expenditure to date and the ability to track expenditure throughout the
year highlighting any areas that may be close to an overspend. This
also identifies areas that may require further consideration by Members
when setting the budget for the following Precept year.

The ATC provided a brief overview of the colour coding system
contained within the circulated reports pack:

e Green shows funds are on target as predicted at this point of the
financial year;

e Yellow shows where the budget has been utilised more than
expected at this point of the financial year;

¢ Red shows an overspend on the budget for what was expected to
be utilised at this point of the financial year.

Town Council Members agreed to consider and approve the virements
en bloc:

B Jones left the meeting.

It was proposed by Councillor Bickford, seconded by Councillor Peggs
and resolved to RECOMMEND the following virements to the next
Services Committee meeting:

1. £16,422.22 from budget code 6624 ST BB Cemetery Staff Gross
Pay (St Stephens) to 6618 ST SE Services Delivery Gross Pay;

2. £1,387.21 from budget code 6625 ST BB Cemetery — Employers NI
to 6619 ST SE Services Delivery Employers NI,

3. £3,201.96 from budget code 6626 ST BB Cemetery Staff —
Employers Pension (St. Stephens) to 6620 ST SE Services Delivery
Employers Pension;

4. £138.00 from budget code 6667 ST BB Cemetery Staff — Clothing
(St. Stephens) to 6673 ST SE Services Delivery — Clothing;

5. £473.00 from budget code 6668 ST BB Cemetery Staff — Mobiles
(St. Stephens) to 6674 ST SE Services Delivery — Mobiles;



6. £80.00 from budget code 6669 ST BB Staff Travelling Expenses (St.
Stephens) to 6675 ST SE Services Delivery Staff Travelling
Expenses;

7. £530.00 from budget code 6670 ST BB Staff Training (St. Stephens)
to 6676 ST SE Services Delivery Staff Training;

8. £8,830.00 from budget code 6693 ST BB EMF Staff Contingency
(St. Stephens) to 6700 ST SE Services Delivery Staff Contingency.

B Jones returned to the meeting.



